
CHANGE	FOR	LANSING’S	FUTURE	
Mayoral	Candidate	and	State	Representative	Andy	Schor	

Updated	8.14.17	



Proactive Platform: Andy Schor 

Page	 1	

Neighborhoods		

While	economic	development	is	a	necessary	focus	for	Lansing,	we	also	need	a	stronger	approach	to	
Neighborhood	Revitalization.	The	City	of	Lansing	has	access	to	a	number	of	great	development	tools	
(grants,	programs,	etc.)	aimed	at	rehabilitating	and	revitalizing	our	neighborhoods,	but	we	can	do	a	better	
job	educating	residents	about	options	and	promoting	their	use.	As	mayor,	I	will	focus	on	creating	a	
comprehensive	Neighborhood	Revitalization	Program	that	utilizes	existing	programs	and	takes	steps	
toward	creating	relevant	new	ones.	I	will	also	engage	with	the	neighbors	and	will	meet	regularly	with	
residents	in	each	of	the	wards	of	the	city.	Part	of	our	approach	must	involve	better	utilizing	the	enterprise	
zone	tool	allowed	under	state	law	and	the	number	of	federal-level	programs	accessible	to	our	residents	
(including	federal	grants),	which	will	allow	us	to	do	things	like	abate	the	hazards	and	safety	concerns	
present	in	so	many	of	Lansing’s	homes.	We	will	establish	a	thoughtful,	consistent	plan	for	housing	
development	that	addresses	all	of	the	residents	we	serve,	including	the	homeless,	low-income	families,	
young	talent,	seniors,	and	traditional	neighborhood	housing.	That	well-crafted	plan	will	utilize	incentives	
based	on	proven	need	in	Lansing	and	empower	us	to	become	better	stewards	of	city-	owned	properties.	I	
look	forward	to	promoting	neighborhood	revitalization	to	our	residents	in	a	way	that	mirrors	our	efforts	to	
promote	economic	development	tools	to	our	businesses.		

Roads	and	Sidewalks	
While	I	will	address	roads	in	the	City	Services	portion	of	this	Vision	document,	it	is	important	to	
acknowledge	that	fixing	local	roads	and	sidewalks	is	a	necessary	component	of	neighborhood	revitalization.	
Resources	are	limited	and	some	road	fixes	are	very	expensive.	But	it	is	necessary	to	work	on	a	plan	to	fix	
many	of	the	local	roads.	We	must	also	review	the	impacts	of	heavy	trucks	on	our	local	and	major	roads,	and	
attempt	to	mitigate	that	damage.	We	also	should	coordinate	with	other	road	projects,	such	as	sewer	
separation	or	utility	work,	that	will	tear	up	roads	and	sidewalks	and	will	result	in	reconstruction	anyway.		
	
We	know	that	many	roads	need	to	be	fixed.	But	we	don’t	have	all	the	information.	We	repair	roads	when	
there	are	complaints	but	our	roads	are	to	then	point	where	there	are	too	many	poor	roads	to	complain	
about.	Working	neighborhood-by-neighborhood,	we	will	create	a	system	of	priority	(utilizing	existing	rating	
systems)	where	these	identified	priority	roads	will	be	costed	out	and	fixed	as	resources	allow.		

I	will	create	a	Neighborhood	Road	Inventory	that	will	index	the	potholes	and	road	damage.	I	will	also	create	
a	pothole	patrol	utilizing	existing	city	resources	already	travelling	our	roads	to	log	all	the	damaged	roads	
into	the	inventory.	Once	that	is	complete,	my	administration	will	discuss	the	conditions	of	the	roads	
neighborhood-by-	neighborhood	to	determine	proper	and	acceptable	solutions.		

Residents	also	deserve	to	know	what	roads	are	being	fixed	and	what	is	being	done	with	state	and	local	
millage	dollars.	Citizens	constantly	inquire	why	the	shape	of	the	roads	is	so	bad,	and	want	to	know	what	is	
being	fixed	in	Lansing.	I	will	prioritize	dollars	to	fix	our	roads,	which	will	happen	with	a	comprehensive	
budget	review,	but	I	will	also	compile	the	information	to	show	the	public	where	the	current	dollars	are	
going	and	how	they	are	being	spent.		

Sidewalks	are	also	getting	worse	and	worse.	I	have	walked	most	of	the	city	sidewalks	and	know	of	the	
disrepair.	Many	of	these	sidewalks	are	in	bad	shape	because	of	tree	roots	making	the	sidewalks	pop	up.	We	
will	create	a	comprehensive	plan	to	work	with	residents,	our	public	services	staff,	and	our	forestry	staff	to	
fix	these	sidewalks	appropriately	and	with	available	resources.		
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Citizen	Advocate	
While	I	will	address	constituent	services	in	the	City	Services	portion	of	this	vision	document,	it	is	important	
to	specify	here	that	we	must	serve	our	citizens	better.	I	will	pursue	creation	of	a	formal	Citizen	Advocate	
position	to	respond	to	resident	concerns	directly	and	cut	through	red	tape	and	navigate	through	the	
necessary	city	departments	or	receive	referral	to	another	agency	such	as	BWL,	Ingham	County,	and	many	
others.		
	
Neighborhood	Rehabilitation	and	Revitalization	
Lansing	needs	to	create	a	comprehensive	Neighborhood	Revitalization	Program	to	help	our	neighborhoods	
in	the	same	way	that	we	help	our	businesses.	We	need	a	whole	neighborhoods	approach.	This	includes	
looking	at	all	components	of	neighborhoods	including	housing,	commercial	activity,	schools,	parks,	and	
other	amenities	that	our	residents	desire	and	demand.	Parks	are	especially	important	and	we	must	
effectively	utilize	our	Parks	millage	and	the	expertise	of	our	Parks	Board	to	ensure	we	have	great	recreation	
and	natural	places	for	our	residents	and	families.	We	must	also	address	the	issues	of	trash	in	our	streets,	
and	ensure	that	we	are	keeping	our	neighborhoods	clean.	After	a	comprehensive	review	of	City	
departments,	I	will	ensure	there	is	single	focus	for	neighborhoods	in	my	office	and	Administration	through	
a	Director	of	Neighborhood	Service	whose	responsibility	is	to	focus	on	the	quality	of	life	in	all	our	
neighborhoods	and	build	the	social	infrastructure	of	our	city.	This	person	will	regularly	meet	with	
neighborhood	groups,	and	will	join	me	in	regular	meetings	in	each	of	the	wards.	

New	and	Improved	Housing	
Lansing	needs	a	Residential	Rehabilitation	Program	to	empower	homeowners	in	more	distressed	areas	to	
rehabilitate	their	homes.	Homeowners	would	be	able	to	utilize	already	available	federal	dollars	along	with	
local	tax	relief	made	available	through	this	new	law.	Allowing	individuals	to	update	and	modernize	their	
homes	in	this	way	would	raise	property	values	as	housing	stock	increases	and	neighborhoods	adopt	a	more	
upgraded	look	and	feel.	
	
We	will	make	better	use	of	the	current	Single	Family	Housing	Rehabilitation	Grant	&	Loan	Program,	where	
residents	can	receive	grants	and	utilize	federal	dollars	to	improve	their	homes.	This	program,	available	
through	the	US	Department	of	Housing	and	Urban	Development,	qualifies	residents	for	a	grant	of	up	to	
$10,000.	Through	a	combination	of	grants	and	0%	interest	loans	(up	to	$30,000),	city	homeowners	can	use	
funding	to	make	health	and	safety	improvements	to	their	homes	(things	such	as	roofs,	siding,	etc.)	and,	
upon	completion	of	those	projects,	can	then	make	weatherization	and	energy	efficiency	improvements.	
Some	neighborhood	organizations	actively	promote	this	grant	and	loan	program	but	it	is	not	currently	
promoted	by	any	particular	city	agency.	I	will	task	our	neighborhood	and	planning	staff	to	promote	usage	of	
this	program	throughout	the	community.	Additionally,	we	can	work	through	neighborhood	groups	and	
energy	companies	to	conduct	energy	audits	for	high	energy	usage	in	neighborhoods.	

Lansing	should	also	better	utilize	the	enterprise	zones	allowed	for	under	state	law.	In	these	areas,	the	city	
can	allow	residents	to	make	improvements	to	their	homes	without	having	to	pay	more	in	taxes	as	a	result	
of	those	improvements.	Unfortunately,	this	program	requires	that	housing	be	valued	at	$80,000	per	year	or	
less—a	number	that	hasn’t	been	increased	in	20	years	and	results	in	few	people	able	to	benefit	from	the	
law.	I	have	introduced	legislation	to	remove	that	out-of-date	dollar	amount	and	will	better	make	use	of	this	
program	once	the	law	changes.	
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Lansing	must	review	its	approach	to	new	housing.	We	must	balance	affordable	housing	and	housing	for	
young	professionals	with	market	rate	housing	that	will	ensure	we	can	fund	our	city	services.	Some	
stakeholders	claim	that	our	community	has	a	compelling	need	for	affordable	housing	(whether	for	low	
income	residents	or	for	young	professionals	just	starting	out),	while	others	insist	that	we	ought	to	continue	
developing	more	market-rate	housing	aimed	at	capturing	taxes	and	attracting	millennials	to	the	area.	One	
thing	is	clear:	Looking	ahead,	we	need	a	thoughtful,	consistent	plan.	We	must	do	a	study	of	the	availability	
and	need	for	affordable	housing	vs.	market-rate	housing	in	Lansing.	Previous	studies	have	suggested	a	need	
for	more	affordable	housing	in	the	Greater	Lansing	area,	but	parameters	typically	include	many	
surrounding	communities	that	do	not	have	much	established	affordable	housing.	We	cannot	make	
decisions	for	Lansing	based	on	broad	conclusions	like	this.	Instead,	we	need	a	clear	understanding	of	what	
we	actually	need,	then	a	plan	that	moves	us	forward	based	on	our	own	realities.	

We	need	to	fully	review	and	update	our	policies	on	city-owned	housing	properties	where	the	City	of	
Lansing	serves	as	a	landlord.	Properties	like	the	South	Washington	apartments	have	attracted	too	much	
controversy	over	the	years	(poor	housing	conditions,	illegal	activities	within	the	apartment	building,	etc.).	
Lansing	must	be	committed	to	ensuring	we	have	good	landlords,	and	must	certainly	cannot	act	as	a	bad	
landlord	itself.	

Lansing	must	better	utilize	available	federal	funding	for	our	housing	builds	and	development.	Right	now,	a	
big	hurdle	to	our	ability	to	secure	important	funding	is	a	shortage	of	grant-writing	capacity,	and	we	have	
lost	out	on	opportunities	to	secure	federal	grants	as	a	result.	Equally	troubling	is	the	fact	that	we	continue	
to	leave	significant	state	and	federal	dollars	on	the	table.	We	should	collaborate	with	the	state	housing	
authority	to	ensure	we	do	everything	possible	to	capture	these	important	housing	dollars	for	Lansing.	We	
could	also	centralize	grant	writing	so	that	we	don’t	have	multiple	departments	working	on	the	same	grant.	

We	also	must	ensure	we	have	safe	rentals.	We	want	to	support	our	good	actor	landlords	who	follow	the	
rules	and	provide	safe	rentals,	while	also	addressing	those	rentals	that	are	not	up	to	code	in	our	
community.	Poorly	maintained	rental	housing	is	a	threat	to	the	renters,	and	brings	down	property	values	to	
the	rest	of	the	neighbors	in	the	neighborhood.	Rental	property	information	must	be	available	on	the	city	
assessor	website,	and	those	with	continual	and	multiple	violations	must	face	consequences.	We	will	help	
landlords	that	are	having	problems	so	we	don’t	have	tenants	evicted,	but	these	renters	deserve	
appropriate	and	safe	housing	and	these	landlords	must	bring	properties	up	to	code.	Additionally,	
abandoned	houses	are	dangerous	and	unsightly	in	our	neighborhoods	and	must	be	addressed.	I	will	work	
with	the	neighborhood	associations	and	watches	as	well	as	other	community	partners	(such	as	the	Ingham	
County	Land	Bank)	and	public	safety	to	identify	and	take	care	of	these	problems.	

I	will	review	Code	Compliance	and	ensure	the	licensing	and	inspecting	of	rentals	is	working	effectively.	
Inspections	must	be	completed	and	rental	certificates	should	be	valid	and	up-to-date	before	properties	are	
rented	out;	it	is	the	city’s	responsibility	to	ensure	that	those	in	rental	homes	in	our	community	are	safe.	
Among	other	things,	that	commitment	to	safety	includes	carefully	inspecting	and	addressing	electrical,	
mechanical,	fire	alarm,	emergency	exit,	lead	paint,	and	other	health-related	issues.	I	have	fielded	many	
complaints	from	residents	about	the	city	allowing	homes	to	be	rented	out	that	pose	clear	fire	or	health	
hazards	to	our	renters.	We	also	need	to	equip	our	inspectors	with	modern	communication	tools.	Lansing	
inspectors	are	in	the	field	most	of	the	day,	making	it	difficult	to	connect	with	residents.	Updating	this	
system	will	ensure	timely	communication	with	businesses	and	residents,	and	ensure	those	with	problems	
will	come	back	under	compliance.	Many	other	cities	(Pittsburgh,	for	example)	have	adopted	more	updated	
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approaches	in	this	area	(allowing	text	messages	to	inspectors,	etc.),	which	has	allowed	inspections	to	
happen	on	a	much	more	reasonable	timetable.	

Marijuana	and	Liquor	
Lansing	must	regulate	marijuana	dispensaries.	This	will	be	addressed	in	the	Economic	and	Community	
Development	section	of	this	Vision	document.	It	is	important	to	note,	though,	that	marijuana	dispensaries	
on	our	commercial	corridors	and	centers	need	to	be	regulated.	We	don’t	want	to	be	known	as	“High	
Lansing”	as	the	billboards	label	us.	We	need	to	create	appropriate	regulations	for	dispensaries	and	address	
clustering.	No	neighborhood	should	have	an	overabundance	of	these	on	their	commercial	corridors.	While	
we	should	ensure	that	people	who	need	marijuana	for	medical	purposes	are	able	to	conveniently	access	it,	
we	must	accomplish	this	without	negatively	affecting	our	neighborhoods	(strong	smells,	traffic,	crime,	etc.).	
This	is	why	I	supported	state	legislation	prohibiting	large	grow	operations	in	our	neighborhoods.	We	must	
respect	the	right	to	grow	under	current	law,	but	we	also	must	make	sure	our	small	growers	are	not	creating	
these	same	problems	in	our	neighborhoods.		
	
We	must	also	control	the	many	liquor	stores	in	Lansing.	I	want	to	allow	businesses	and	competition,	but	
too	many	liquor	stores	in	one	area	can	negatively	affect	the	property	values	and	desirability	of	people	to	
live	and	move	into	neighborhoods.	We	must	work	with	our	neighborhood	leaders	and	groups	when	
reviewing	existing	liquor	stores	and	when	new	ones	seek	to	open.		
	
Controlling	Neighborhood	Threats	&	Building	Community	Resilience	
I	will	make	combatting	health	threats	to	our	residents	in	neighborhoods	a	priority.	We	should	help	those	in	
flood	plains	to	understand	and	be	prepared	for	weather	incidents.	We	need	to	support	residents	in	
assessing	and	mediating	risk	to	prevent	emergencies	as	well	as	aggressive	and	appropriate	emergency	
response,	whether	this	is	a	wide	scale	incident	or	local	incident.	We	have	an	effective	emergency	
management	team	which	needs	the	flexibility	and	preparation	to	respond.	We	need	to	sustain	our	public	
safety	for	our	residents	and	ensure	that	our	police	and	fire	and	EMS	have	the	ability	and	capability	to	
protect	our	residents.	
	
Lead	paint	and	lead	dust	in	homes	is	a	tremendous	problem	in	the	City	of	Lansing,	which	presents	a	health	
risk	to	all	our	residents—especially	young	children.	An	alarming	number	of	our	youth	are	testing	positive	
for	high	concentrations	of	lead	in	their	blood,	too	often	due	to	older	apartments	and	homes	that	still	
contain	lead	paint.	I	will	work	with	council	to	ensure	inspections	of	paint	in	older	apartment	buildings	
during	license	renewals	so	that	we	know	which	apartments	in	our	community	pose	a	lead	risk	to	children	
and	families.	We	will	also	proactively	utilize	the	offerings	available	through	the	Lead	Safe	Lansing	Program	
to	help	protect	residents	from	the	effects	of	lead.	This	program	offers	up	to	$16,000	in	grant	funds	to	
remediate	lead-based	paint	from	homes	or	apartments,	with	additional	funding	available,	if	needed,	to	
complete	remediation	efforts.	Residents	living	in	apartments	or	houses	built	prior	to	1978	who	have	a	child	
under	the	age	of	six	or	are	pregnant	may	qualify	for	the	program.	Last	summer	we	received	$2.3	million	in	
federal	funding	for	the	city’s	“Get	Out	the	Lead”	initiative.	City	staff	will	proactively	identify	problems,	
educate	residents	at	risk	of	lead	exposure	about	the	resources	available	to	them,	and	help	our	families	
initiate	cleanup	efforts.	The	City	also	must	aggressively	pursue	federal	dollars	made	available	to	Michigan	
for	lead	exposure.	This	funding	is	an	important	investment	in	preventing	lead’s	short	and	long-term	health	
effects.	We	could	use	it	to	permanently	eliminate	or	enclose	lead-based	paint	and	lead	dust,	replace	
fixtures,	test	samples,	and	remove	or	cover	lead	hazards	in	the	soil.	Houses,	apartments,	and	other	
residential	structures	will	be	eligible	for	expanded	lead	abatement	services	if	a	resident	is	pregnant	or	is	



Proactive Platform: Andy Schor 

Page	 5	

under	the	age	of	19	and	qualifies	for	Medicaid	or	CHIP.	We	must	also	be	ready	to	pursue	State	of	Michigan	
funding	for	communities	with	high	risk	of	lead	exposure.	
	
	
Neighbors	Helping	Neighbors	
Neighborhoods	with	strong	social	infrastructure,	where	neighbors	know	and	look	out	for	one	another,	are	
critical	to	our	success	as	a	city.	We	must	continue	to	assist	our	formal	and	informal	neighborhood	groups	
through	the	City.	Our	neighborhood	groups	serve	critical	functions	and	do	terrific	work	internally	on	behalf	
of	their	residents,	and	the	City	should	provide	resources	for	these	groups	to	continue	this	work.	
	
We	must	also	assist	and	coordinate	our	neighborhood	watch	organizations.	We	need	our	city	residents	to	
know	what	crime	is	happening	by	working	closely	with	the	police,	and	by	watching	over	each	other	and	
reporting	crime	in	the	neighborhoods.	Our	police	officers	do	a	great	job	working	with	our	neighborhood	
organizations	and	watches,	and	this	must	continue	to	be	a	focus.	The	Director	of	Neighborhood	Services	
will	work	directly	with	the	Lansing	Police	Department’s	Community	Police	to	support	neighbors	in	these	
efforts.	
	
Schools	in	Neighborhoods	
While	much	of	the	school	portion	of	this	vision	document	will	be	addressed	in	the	City	and	Schools	section	
of	this	Vision	document,	it	is	necessary	to	mention	the	importance	of	our	schools	to	our	neighborhoods.	
School	buildings	are	critical	civic	anchors	in	our	neighborhoods.	Through	our	formalized	relationship	with	
the	Lansing	School	District,	we	will	advocate	for	joint	usage	agreements	where	possible,	to	maximize	
schools	for	community	use.	
	
We	also	must	continue	to	protect	our	students	and	communities	by	continuing	to	allow	community	police	
offers	in	our	schools	and	having	a	police	presence	where	necessary	near	our	schools	in	our	neighborhoods.	
We	will	continue,	and	expand	as	necessary,	the	school	watch	program	and	increase	the	presence	of	
volunteers	serving	in	this	capacity.	Where	vacant	schools	now	stand,	we	will	work	with	developers,	
partners,	and	neighbors	to	find	appropriate	tenants	as	quickly	as	possible,	so	that	they	do	not	become	
blighted	properties	in	the	center	of	our	neighborhoods.	
		
Commercial	Activity	in	Neighborhoods	
We	need	to	help	revitalize	our	commercial	strips	and	areas	in	our	neighborhoods.	More	attention	is	needed	
in	many	of	the	small	strip	commercial	areas	throughout	the	city.	Economic	and	community	development	
must	happen	both	in	the	downtown	and	throughout	the	commercial	centers	and	corridors	throughout	
Lansing.	We	must	help	to	create	walkability	throughout	Lansing.	Increasing	commercial	activity	in	smaller	
commercial	hubs	will	keep	more	consumer	dollars	in	our	local	neighborhoods	and	prevent	the	“economic	
leakage”	that	takes	place	when	services	aren’t	available	close	by.	This	will	be	further	addressed	in	the	
Economic	and	Community	Development	section	of	this	Vision	document.	
	
Homelessness	and	Whole	Person	Approach	
Lansing	needs	to	be	a	leader	on	addressing	homelessness	in	our	community	and	step	up	as	a	partner	
throughout	the	region.	We	have	tremendous	partners	and	resources	in	place	and	must	make	a	point	to	
utilize	street	outreach	programs,	emergency	shelters,	transitional	housing,	rapid	rehousing,	permanent	
supportive	housing,	and	the	housing	voucher	program.	I	will	continue	to	work	with	the	Michigan	Coalition	
Against	Homelessness	to	address	these	areas	of	concern	and	help	the	neediest	among	us.	
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Homelessness	does	not	happen	in	a	vacuum;	those	experiencing	homelessness	don’t	just	need	housing,	
they	also	frequently	need	to	be	connected	with	other	public	health	and	human	service	programs	in	order	to	
thrive	(especially	programs	that	address	mental	illness).	We	must	utilize	a	“whole	person	approach”	to	
coordinate	these	internally	and	with	the	various	resources	available	through	the	county,	state,	and	private	
sources	(similar	to	what	has	been	done	in	Boulder,	CO).	A	community	needs	assessment	would	be	a	good	
tool	to	utilize	in	this	effort.	
	
Seniors	
While	we	need	to	attract	and	retain	talent,	we	also	need	to	ensure	that	we	are	providing	for	the	seniors	
who	are	choosing	to	make	our	region	their	home.	In	addition	to	being	welcoming,	it’s	important	that	we	
have	the	services	and	infrastructure	in	place	that	will	ensure	they’re	able	to	comfortably	and	successfully	
enjoy	our	community.	This	includes	providing	a	variety	of	recreational	opportunities,	transportation	
options,	quality	basic	and	preventative	medical	care,	and	other	necessities.	As	mayor,	I	will	make	this	a	
priority	for	the	city	and	partner	with	surrounding	communities,	Ingham	County,	and	the	state	as	well.	My	
administration	will	review	and	update	our	services	and	policies	to	make	sure	our	current	and	future	senior	
residents	have	access	to	all	that	Lansing	has	to	offer.	

	
	
	
	
	
	

Neighborhood	Vision	Advisory	Committee:	
	

Dayle	Benjamin	
	Danielle	Casavant	
	Maria	Castillo		
Penny	Gardner		
Denise	Kelley		

Cynthia	Lockington	
	Tracy	Pickering	
	Julie	Powers	

 Dale	and	Anne	Schrader	
	Jamie	Schriner	

	
This	Advisory	Committee	includes	individuals	involved	in	our	neighborhoods,	neighborhood	associations,	
and	neighborhoods	organizations	in	and	around	Lansing.	It	includes	residents,	neighborhood	leaders,	

commercial	business	leaders,	and	advocates.	Many	others	not	listed	also	provided	feedback	and	input.	This	
vision	will	continue	to	evolve	throughout	the	campaign.	
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City	of	Lansing	Services	and	Infrastructure		
 
It	is	vitally	important	for	the	Mayor	of	Lansing	to	create	an	atmosphere	of	respect	and	encourage	
cooperative	relationships	with	others	on	behalf	of	our	city.	We	must	develop	and	cultivate	relationships	
with	all	partners	to	develop	“win-win”	solutions,	reduce	duplication,	and	cut	costs.	I	look	forward	to	
leveraging	my	positive	relationships	with	City	of	Lansing	employees,	city	council,	the	Lansing	Chamber	of	
Commerce,	unions,	neighboring	communities,	and	elected	officials	at	the	state	and	federal	levels.	From	
these	relationships,	ideas	will	emerge	and	solutions	will	develop	to	help	Lansing	and	our	surrounding	region	
succeed.		
	
For	Lansing	to	succeed	as	a	city,	we	must	create	effective	partnerships	regionally	and	build	on	mutual	trust	
and	transparency.	By	looking	at	things	through	a	regional	lens,	the	City	of	Lansing	can	and	will	realize	
operational	efficiencies,	efficient	services,	and	forge	new	relationship	based	on	mutual	trust	and	
transparency.		
	
I	am	committed	to	listening	and	hearing	ideas	from	stakeholders	invested	in	the	greater	Lansing	area,	and	
to	working	with	our	partners	to	positively	impact	the	quality	of	life	for	Lansing.	We	are	stronger	when	we	
are	working	together!		
	
Infrastructure		
Fixing	local	roads	and	sidewalks	is	a	necessary	component	of	community	revitalization.	Recognizing	that	
resources	are	limited	and	that	road	reconstruction	is	very	expensive,	we	need	to	do	a	better	job	of	planning	
which	roads	require	our	attention.	We	also	need	to	do	a	better	job	of	coordinating	utilities	with	road	
construction	to	avoid	repeated	excavations	of	highly	trafficked	roads,	which	is	both	expensive	and	
disruptive.	
		
Residents	deserve	to	know	what	roads	are	being	fixed	and	what	is	being	done	with	state	and	local	millage	
dollars.	By	adopting	a	comprehensive	budget	review	process,	we	will	not	only	prioritize	resources	to	fix	our	
roads,	but	we	will	also	find	out	where	the	current	dollars	are	going	and	how	they	are	being	spent.	By	
identifying	and	prioritizing	resources	to	priority	roads	in	a	transparent	way,	and	ensuring	that	these	are	
fixed	first,	we’ll	not	only	spend	our	limited	dollars	in	a	more	efficient	way,	we	will	also	earn	the	trust	of	
residents	who	are	understandably	frustrated	with	our	current	approach.	We	also	need	to	be	flexible	on	
options	to	fund	the	fixes	needed	for	our	roads.	Once	we	have	a	specific	accounting	of	how	current	road	
funding	is	being	spent	that	we	can	share	with	residents,	we	will	meet	with	residents	neighborhood-by-
neighborhood	to	understand	the	roads	and	sidewalks	which	they	believe	is	a	priority.	We	will	then	cost	out	
the	repairs	and	fix	roads	in	each	neighborhoods	with	existing	gas	tax	and	millage	dollars.	Should	residents	
want	faster	repairs	or	more	thorough	repairs	than	the	city	has	available,	a	variety	of	options	have	been	
suggested	–	fighting	for	more	road	funding	from	the	state,	bonding,	targeted	assessments,	and	others.	I	will	
convene	community	conversations	neighborhood-by-neighborhood	for	the	priority	of	needs	and	how	we	
can	best	address	and	fund	these	fixes.		
	
And	we	all	know	that	sidewalks	are	getting	worse	and	worse.	We	need	working	sidewalks	for	the	safety	of	
our	residents,	and	especially	our	children.	I	will	ensure	that	the	City	is	fixing	sidewalks	as	best	as	possible	
with	available	resources.	Like	roads,	we	need	an	inventory	of	damaged	sidewalks.	Neighbor	reporting	of	
damaged	sidewalks	will	be	an	important	tool	to	use,	and	we	will	make	it	easy	for	residents	to	report	
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damaged	and	uneven	sidewalks	through	accessible	staff	(Citizen	Advocate)	and	technology	options.	I	will	
also	discuss	options	with	neighbors	such	as	neighborhood	cost	sharing	programs	when	city	resources	are	
exhausted.		
	
Smart	Spending		
Working	collaboratively	with	our	employees	at	the	negotiation	table,	we	need	to	creatively	adopt	cost	
saving	models	and	approaches	that	other	local	governments	have	used	to	improve	working	conditions	and	
realize	efficiencies	that	will	save	taxpayers	money.		
	
Lansing	must	also	work	with	our	employees	to	develop	strategies	designed	to	reducing	legacy	costs	over	
the	long	term	and	we	must	look	at	best	practices	such	as	Priority	Based	Budgeting.	And	while	we	are	
smarter	about	our	spending,	we	must	also	do	a	better	job	of	serving	our	residents.		
	
To	that	end,	when	elected	I	will	create	a	Citizen’s	Advocate	who	will	be	responsible	to	respond	to	resident	
concerns	directly,	and	cut	red	tape	that	too	often	bogs	down	their	city	government.	As	a	strong	supporter	
of	government	transparency	as	an	elected	official,	I	will	bring	this	commitment	to	transparency	to	our	city	
government	so	residents	know	how	their	tax	dollars	are	being	spent.	I	am	also	committed	to	increasing	
transparency	and	responsiveness	from	city	entities,	including	our	independent	boards	and	commissions.		
	
Employee	Health	Care	Committee	
As	the	City	of	Lansing	negotiates	health	care	benefits	for	its	employees,	we	will	consider	creation	of	an	
Employee	Health	Care	Committee	to	negotiate	benefits	for	all	city	employees,	improve	our	offerings,	and	
save	taxpayers	money.	This	committee	would	consist	of	representatives	from	each	union	who	meet	
regularly	to	provide	input	on	benefit	programs	and	other	issues.	Ingham	County	currently	takes	this	
approach	with	its	employees	and	has	been	able	to	successfully	negotiate	uniform	health	benefits	while	
keeping	costs	low.	As	Mayor,	I	will	work	with	our	employee	partners	to	not	only	provide	important	benefits	
to	those	that	run	our	city,	but	also	create	efficiencies	and	reduce	costs	by	providing	a	uniform	set	of	
benefits	for	employees.	
	
Mayor/Council	Relations	
Lansing’s	mayor	must	be	able	to	work	with	the	City	Council	to	achieve	results	for	our	residents.	To	
successfully	work	together,	elected	officials	must	first	have	effective	working	relationships	and	
demonstrate	mutual	respect	and	proper	understanding	for	the	roles	of	their	fellow	public	officials.	For	
successful	collaboration,	the	mayor	must	be	transparent	with	Council	about	a	vision	for	Lansing,	and	
authentically	seek	feedback	and	ideas	from	council	members.	Similarly,	Council	members	should	expect	
their	voices	to	be	heard	and	that	where	possible,	their	energy	and	ideas	will	be	harnessed	by	the	Mayor	for	
the	benefit	of	the	City.	
	
Citizens	expect	both	the	Mayor	and	Council	to	set	aside	differences	and	come	together	for	the	benefit	of	
the	City.	Little	things	can	make	a	difference,	like	the	Mayor	personally	attending	key	council	meetings	and	
making	it	a	priority	to	host	regular	meetings	between	the	mayor	and	all	individual	council	members.	One	
option	could	be	to	reinstate	regular	meetings	with	councilmembers	to	allow	City	Council	members	to	raise	
concerns,	interact	with	department	staff,	and	be	a	part	of	the	long-term	planning	strategy	discussions	for	
the	City.	Additionally,	we	could	partner	to	reach	out	to	the	community	for	feedback.	I	would	be	happy	to	
attend	regular	constituent	contact	meetings	held	by	councilmembers,	and	would	welcome	councilmembers	
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to	attend	any	town	hall	or	coffee	hour	meetings	that	I	hold.	I	look	forward	to	having	a	collaborative	and	
community-focused	city	government.	
			
Regionalism	
Lansing	must	be	an	open,	trustworthy	partner	with	communities	throughout	our	region.	The	Mayor	must	
create	an	atmosphere	of	respect	for	our	neighbors	that	will	result	in	leaders	from	other	communities	
wanting	to	partner	with	us.	I	will	bring	to	the	Mayor’s	office	a	long	history	of	positive,	deep	relationships	
with	regional	leaders	and	key	community	stakeholders	that	will	allow	us	to	work	together	on	issues	of	
shared	importance.	As	mayor,	I	am	committed	to	meeting	regularly	with	neighboring	community	leaders,	
county	officials,	partners	in	labor	and	business,	and	schools,	in	order	to	ensure	that	we	are	maximizing	
regional	opportunities	for	partnership	and	collaboration.	These	meetings	provide	more	than	an	opportunity	
for	information	sharing	and	relationship	building—they	have	the	potential	to	lay	the	groundwork	for	
regional	cooperation	initiatives	that	can	eliminate	inefficiencies,	better	leverage	economic	development	
opportunities,	and	save	taxpayers	money.	I	would	also	be	willing	to	utilize	existing	Michigan	laws	and	tools	
that	allow	governments	to	coordinate	together.		
	
I	have	already	been	endorsed	by	leaders	in	several	neighboring	communities	and	look	forward	to	working	
with	them	to	identify	efficiencies,	to	save	the	City	of	Lansing	money,	and	to	improve	economic	
development	and	job	growth	throughout	mid-Michigan—all	while	protecting	those	services	that	are	highly	
valued	by	Lansing	residents.		
	
Local	Government	Coordination	and	Urban	Area	Regionalism	
The	Lansing	region’s	local	units	of	government	have	operated	in	silos	for	too	long.	We	need	proactive	local	
government	coordination,	which	has	not	been	possible	in	the	recent	past	due	to	a	severe	lack	of	trust	
between	local	government	leaders.	Trust	is	absolutely	crucial	for	regional	collaboration,	which	is	why	I	will	
prioritize	repairing	damaged	relationships	through	the	trust	I’ve	already	built	with	so	many	local	leaders.	
	
All	local	governments	and	stakeholders	must	come	together	to	discuss	issues	of	common	interest.	This	
should	include	elected	and	appointed	officials	from	city,	township,	and	county	government,	school	districts,	
Lansing	Community	College,	Michigan	State	University,	parks	commissioners,	planners,	etc.	We	should	be	
talking	to	each	other	about	how	we	can	be	more	efficient	and	effective.	A	good	starting	place	for	this	could	
be	through	the	Capitol	Council	of	Governments	(CAPCOG).	This	is	a	partnership	between	the	Lansing	
Regional	Chamber	of	Commerce,	Michigan	State	University,	Clinton	County,	Eaton	County,	and	Ingham	
County	that	advocate	for	issues	at	the	state	level	to	benefit	the	entire	region,	such	as	securing	critical	
infrastructure	funding	as	well	as	supporting	initiatives	that	attract	and	retain	talent	to	our	region.	Lansing	
should	be	a	part	of	this	important	group	of	leaders	and	involved	with	its	discussions	and	advocacy.	
	
Additionally,	we	need	to	recognize	that	the	region’s	urban	areas	have	different	challenges	than	rural	
neighbors	and	seek	out	partnerships	with	the	highly	urbanized	core	areas	found	throughout	the	capital	
area.	We	share	many	characteristics	and	must	work	together	with	Delta	Township,	Lansing	Township,	
DeWitt,	DeWitt	Township,	East	Lansing,	Meridian	Township,	and	Delhi	Township.	To	do	this,	we	must	have	
the	ability	to	talk	to	and	work	with	our	neighbors	on	our	borders	in	a	cooperative	manner.	I	will	accomplish	
this	by	leveraging	my	current	relationships	with	leaders	in	these	communities	and	forging	new	partnerships	
for	the	benefit	of	the	citizens	of	Lansing	and	each	of	these	other	communities.	
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Citizen	Advocate	
City	residents	with	a	problem	face	a	challenge	navigating	any	number	of	departments	and	staff	as	they	try	
to	resolve	their	issues	or	voice	their	concerns.	While	a	savvy	citizen	may	know	they	can	contact	the	mayor’s	
office	or	city	council	members,	the	majority	of	citizens	can	become	frustrated	with	the	prospect	of	
navigating	their	way	through	City	Hall.	
	
Sometimes,	citizens	just	need	an	advocate,	someone	who	is	dedicated	to	cutting	through	the	bureaucracy	
to	ensure	citizens	receive	efficient,	thoughtful	answers	to	their	inquiries.	I	will	pursue	creation	of	a	formal	
Citizen	Advocate	position	to	respond	to	resident	concerns	directly	and	cut	through	red	tape	and	navigate	
through	the	necessary	city	departments	or	receive	referral	to	another	agency	such	as	BWL	or	Ingham	
County.	This	person	will	be	a	key	member	of	the	Mayor’s	team	and	report	directly	to	me	to	ensure	all	
citizens	are	granted	the	courtesy	of	a	response	and	investigation	of	their	issue	from	their	city	government.	
This	person	could	also	regularly	analyze	patterns	of	incoming	constituent	cases	to	determine	issues	the	city	
needs	to	focus	on	for	improvement.	
	
Board	of	Water	and	Light	
The	BWL	and	its	employees	are	important	assets	to	the	City	of	Lansing.	I	support	keeping	the	BWL	as	a	
municipal	utility	and	do	not	support	efforts	to	privatize	or	sell	our	local	hometown	utility.	Lansing	should	be	
proud	that	we	have	a	municipal	authority	to	provide	power	and	water	to	our	residents	and	to	others	in	the	
region.	BWL	operations	should	be	efficient	and	responsive	to	customers.	As	a	city-owned	utility,	Lansing	
should	expect	the	BWL	to	generate	a	fair	rate	of	return	for	our	resident-owners.	This	includes	keeping	rates	
low	as	compared	to	competitors,	as	well	as	looking	at	efficiencies	and	savings	where	possible	to	reduce	
duplication	of	efforts	between	the	BWL	and	the	City	of	Lansing.	We	also	must	recognize	that	the	BWL	is	a	
unique	asset,	and	leverage	BWL	as	a	regional	partner	with	local	governments.	
	
I	am	proud	that	the	BWL	is	the	first	utility	in	the	state	to	adopt	a	Renewable	Portfolio	Standard	(RPS)	and	is	
underway	in	constructing	one	of	the	largest	solar	arrays	in	the	state.	Additionally,	the	approved	strategic	
plan	calls	for	30%	clean	energy	by	2020.	I	would	like	to	see	continued	work	on	the	strategic	plan,	and	will	
ensure	there	are	further	discussions	by	the	board	and	management	on	more	options	for	clean	energy	and	
energy	efficiency.	
	
Those	of	us	that	lived	through	the	2013	ice	storm	know	how	disruptive	a	major	loss	of	power	can	be	to	
residents	and	business.	The	BWL	has	invested	millions	in	infrastructure	and	is	continuing	to	improve	its	
Outage	Management	System.	This	system	failed	us	in	2013	and	has	continued	to	have	challenges,	but	we	
did	see	positive	results	of	these	investments	during	the	recent	wind	storm,	which	left	over	1	million	
Michigan	residents	without	power.	Residents	that	lost	power	were	able	to	be	brought	back	online	quicker	
and	without	many	of	the	missteps	that	we	saw	in	2013.	While	much	progress	has	been	made,	we	still	have	
work	to	do	to	improve	the	operations	of	the	utility	and	to	fully	regain	customer	trust.	I	will	work	closely	
with	the	BWL	Board	and	leadership	to	improve	the	outage	reporting	system	and	other	infrastructure	
designed	to	improve	system	resiliency	and	reliability.	
	
In	addition	to	service	disruptions	undermining	trust,	lack	of	transparency	has	also	tarnished	the	reputation	
of	the	BWL.	The	public	deserves	information	on	buyouts	of	employee	contracts,	especially	when	large	
amounts	of	ratepayer	dollars	are	involved.	Lack	of	transparency	damages	public	trust	and	undermines	the	
reputation	of	the	organization.	As	Mayor,	I	will	ensure	a	culture	of	transparency	and	openness	at	the	BWL	
and	the	City	as	our	residents	deserve	to	know	what’s	happening	with	their	tax	dollars.	More	information	
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and	more	collaboration	through	public	relations	with	stakeholders	and	neighborhoods	must	happen	when	
major	decisions	are	being	made	so	there	is	a	better	understanding	by	the	public	of	what	is	being	
considered,	what	costs	are	involved,	and	potential	alternatives.	The	Board	also	needs	to	be	transparent	
about	major	events	as	they	occur,	in	a	timely	manner.	We	recently	learned	the	BWL	was	the	victim	of	a	
ransomware	attack	that	locked	down	their	public	web	site	and	resulted	in	the	payment	of	ratepayer	dollars	
to	cyber-hackers.	This	attack	also	had	a	cost	in	ratepayer	dollars	to	repair	and	reconfigure	systems.	
Unfortunately,	the	BWL	is	often	extremely	hesitant	to	share	critical	information	with	the	public.	The	Board	
of	Water	and	Light	must	disclose	these	events	to	the	public,	especially	when	concluded,	to	ensure	the	
transparency	and	accountability	with	ratepayer	dollars	is	the	same	as	expected	by	the	city	and	other	public	
entities.	The	Board	should	also	look	to	be	open	and	accessible.	City	government	is	televised	and	on	the	
internet.	BWL	meetings	should	have	the	same	options	to	ensure	the	public	can	view	these	
proceedings,	and	there	should	be	detailed	records	of	meetings.	
	
As	Mayor,	I	will	closely	review	appointments	to	the	Board	of	Commissioners.	In	addition	to	being	
community	minded	residents,	we	should	be	looking	for	board	members	with	skills	that	we	can	leverage	to	
take	the	BWL	to	the	next	level	given	its	critical	regional	role	as	a	job	provider,	economic	development	
engine,	and	major	community	player.	An	experienced	Board	with	members	drawn	from	leaders	in	the	legal,	
business,	management	and	financial	professions	will	not	only	have	the	ability	to	provide	effective	oversight,	
but	advance	the	mission	of	this	increasingly	key	public	asset.	
	
Transparency	in	Government	
The	City	of	Lansing	must	be	a	transparent	government.	The	city	should	not	be	negotiating	buyouts	and	
contracts	for	employees	behind	closed	doors	filled	with	penalties	should	contracts	ever	be	made	public.	
Not	all	important	decisions	are	made	in	the	public	eye,	but	the	public	has	a	right	to	understand	what	
decisions	were	made	and	why—especially	when	those	decisions	affect	the	use	of	their	taxpayer	dollars.	If	
elected,	I	will	restore	openness	and	transparency	in	the	mayor’s	office	and	throughout	city	government.	
	
Lansing	also	needs	to	be	more	transparent	with	spending	of	taxpayer	dollars.	Citizens	need	to	easily	be	able	
to	know	how	millage	dollars	are	being	spent,	especially	for	roads.	They	should	have	an	available	list	of	
roads	being	fixed	and	an	accounting	of	the	spending	of	the	citizen-approved	millage	dollars.	This	should	be	
readily	accessible	on	the	city	web	page.	FOIA	requests	should	also	be	made	easier,	and	citizens	should	be	
granted	access	to	the	information	allowed	under	law	in	a	quick	and	affordable	manner.	
		
Fiscal	Health	
As	mayor,	I	will	continue	to	have	and	work	with	the	Fiscal	Health	Team	to	reduce	the	City	of	Lansing	legacy	
costs	over	time.	I	will	not	look	to	solve	our	current	problems	on	the	backs	of	City	retirees,	who	spent	their	
careers	serving	the	public	and	are	now	on	fixed	incomes.	
	
Lansing	has	large	legacy	costs,	which	is	common	in	cities	throughout	the	state.	I	am	working	with	the	
Governor,	labor,	business,	and	many	other	experts	to	find	appropriate	solutions	to	legacy	cost	problems	
without	affecting	our	retirees.	Among	other	things,	strategies	include	seeking	new	revenues	from	the	state	
to	address	the	dramatic	amount	of	revenue	sharing	dollars	that	were	taken	from	Lansing	and	other	cities	
during	The	Great	Recession.	
	
The	State	of	Michigan	picked	the	pockets	of	cities	and	other	local	governments	to	balance	its	own	budget.	I	
fought	those	cuts	as	an	advocate	for	all	cities	with	the	Michigan	Municipal	League,	as	a	County	
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Commissioner,	and	in	my	years	as	the	State	Representative.	I	am	committed	to	ensuring	that	we’re	able	to	
pay	down	our	debt	by	working	with	all	stakeholders	toward	feasible	solutions	that	ensure	the	fiscal	health	
of	the	City	of	Lansing	moving	forward.	
	
Priority	Budgeting	
As	Lansing	addresses	and	improves	its	fiscal	health	and	wellness,	we	need	to	review	our	overall	model	of	
budgeting.	Many	local	governments	in	Michigan	are	using	or	looking	at	Priority	Based	Budgeting.	Under	this	
model,	a	full	review	is	done	of	the	entire	city	organization—identifying	problems,	their	costs,	and	their	
relevance	by	prioritizing	each	issue.	I	would	utilize	both	staff	and	community	input	in	this	process.	While	
resources	must	be	used	for	required	costs,	assigning	priority	to	the	wants	of	the	community	is	a	good	way	
to	help	ensure	funds	are	utilized	for	the	priority	needs	of	the	community.	I	will	explore	how	to	use	priority	
based	budgeting	when	creating	a	budget	and	working	with	City	Council	to	prioritize	the	use	of	valuable	
taxpayer	dollars.	This	tool	can	help	Lansing	increase	its	own	level	of	accountability	and	transparency	by	
allowing	the	community	to	better	understand	how	dollars	and	resources	are	being	allocated.	
	
	
	
	
	

	
City	Services	and	Infrastructure	Vision	Advisory	Committee:	

	
Ken	Ross 	
Derek	Melot		

Samara	Morgan		
Anita	Beavers		
Scott	Ellis 	

Linda	Sanchez	-Gazella		
Samantha	Harkins		

Ron	Wilson		
Dennis	Louney		

Marge	Bossenberry		
Joan	Bauer		

Dusty	Fancher		
Alisande	Henry	

	
This	Advisory	Committee	includes	individuals	that	have	been	employed	by	the	City,	have	served	as	an	

elected	official	for	the	City,	or	have	served	on	a	committee	or	commission	of	the	City.	Many	others	not	listed	
also	provided	feedback	and	input.	This	vision	will	continue	to	evolve	throughout	the	campaign.	
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Economic	and	Community	Development	
	
Lansing	must	help	to	create	a	business-friendly	atmosphere	that	supports	growth	of	our	city	as	well	as	
helping	small	businesses,	especially	those	in	commercial	areas	and	corridors.	This	involves	better	
coordinating	our	commercial	centers	to	provide	for	collaboration	(instead	of	competition)	and	allowing	our	
commercial	centers	to	utilize	economic	development	tools	to	help	support	self-initiated	improvements.	A	
Business	Ombudsman	could	help	new	businesses	get	established	and	grow	in	our	community,	cutting	
through	some	of	the	red	tape	of	government	so	that	businesses	can	focus	on	providing	their	
products/services	and	serving	their	customers.	Use	of	Lansing’s	development	subsidies	should	be	targeted	
and	planned,	with	information	known	up	front	about	the	benefits	of	a	prospective	project	versus	the	taxes	
given	up	to	make	it	happen.	Before	making	them	available,	we	also	need	compelling	evidence	that	
subsidies	are	crucial	to	spurring	development.	I	am	committed	to	ensuring	that	we	have	growth	in	Lansing	
to	help	job	creation,	with	appropriate	oversight	on	projects	when	tax	dollars	are	given	up	or	utilized,	and	
that	Lansing’s	local	workers	have	the	chance	to	do	work	on	projects	funded	by	taxpayer	dollars.	
	
Commercial	areas,	corridors,	and	a	well-developed	downtown	are	crucial	to	our	economic	development	
endeavors.	Our	approach	must	include	urban	grocery	options,	a	variety	of	accommodations,	acceptable	
regulations	on	marijuana	dispensaries/provisioning	centers,	a	commitment	to	keeping	our	city	pristine,	and	
a	thoughtful	commercial	riverfront	that	maximizes	one	of	Lansing’s	most	beautiful	amenities.	We	must	
utilize	placemaking	to	attract	and	retain	talented	workers,	and	this	includes	walkability,	arts,	parks,	IT,	and	
being	a	welcoming	community	to	all.	We	should	all	be	proud	of	the	diversity	in	our	community	and	make	
clear	we	value	what	people	of	all	different	cultures	and	backgrounds	bring	to	Lansing	culture	and	our	
growing	economy.	
	
Small	Businesses	
Lansing	has	done	a	good	job	of	attracting	big	businesses	to	our	community	(Blue	Cross,	Accident	Fund,	
Jackson	National)	but	we	need	to	do	more	to	assist	our	small	businesses.	In	our	downtown,	we	have	hosted	
plenty	of	ribbon	cutting	ceremonies,	but	many	of	these	businesses	then	leave	after	a	short	period	of	time	
(House	of	Eden	Rock,	Tom	+	Chee,	Beer	Grotto,	Sarnie,	etc.).	The	City	needs	to	start	adopting	creative	
approaches	to	helping	businesses	set	roots	and	continue	to	thrive	in	our	downtown,	as	well	as	in	REO	town,	
Old	Town,	Michigan	Avenue	Corridor,	Saginaw-Oakland	Corridor,	Cedar	Corridor,	Pennsylvania	Corridor,	
MLK	Corridor,	and	other	commercial	strips	and	centers.	The	City	must	also	work	closely	with	commercial	
associations	throughout	the	city	to	help	our	small	businesses.	We	should	look	to	partner	with	the	Lansing	
Community	College	business	incubation	program,	as	well	as	the	Technology	Innovation	Center,	the	Hatch,	
and	other	resources	at	Michigan	State	University	when	possible.	We	also	should	continue,	as	possible,	to	
utilize	programs	like	Michigan	Main	Street	to	foster	strong	commercials	districts	that,	in	turn,	support	small	
businesses.	
	
Lansing	Open	for	Business:	Business	Ombudsman	
We	must	send	a	signal	to	the	business	and	development	community	that	Lansing	is	open	for	business.	This	
includes	making	it	as	easy	as	possible	for	business	owners	to	become	established	and	operate,	as	well	as	
making	sure	developers	are	able	to	redevelop	our	city	quickly.	Economic	growth	helps	everyone	in	Lansing.	
Revenues	increase	services	for	commercial	areas	and	downtowns.	More	investment	leads	to	more	
resources	for	public	safety,	parks,	roads	and	sidewalks,	and	anything	else	that	is	important	to	Lansing	
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residents,	workers,	and	visitors.	We	need	to	publicly	show	that	Lansing	is	open	for	business	through	our	
words	and	actions,	and	believe	in	this	as	a	city.	
	
Lansing’s	business	owners	must	address	a	plethora	of	issues	(within	a	number	of	city	departments)	as	they	
get	established	and	grow	in	our	community.	These	businesses,	which	generate	revenue	and	provide	
amenities	to	our	residents,	want	to	focus	on	providing	their	products/services	and	on	serving	their	
customers—not	on	the	red	tape	of	government.	One	way	to	do	this	is	utilizing	a	Business	Ombudsman	to	
assist	our	businesses	with	regulatory	structure,	business	rules,	planning	and	zoning,	and	other	related	
issues.	The	ombudsman	can	assist	people	looking	to	invest	in	Lansing	by	walking	them	through	the	process	
in	a	“fast	track”	and	“one	stop”	process.	This	person	will	have	direct	access	to	the	Mayor	as	well	as	
department	heads	and	senior	leaders	in	departments,	will	be	accessible	to	business	owners	and	help	
monitor	the	status	of	ongoing	projects,	and	will	maintain	good	relationships	between	government	and	
business.	The	ombudsman	will	also	work	with	the	Lansing	Economic	Development	staff,	Lansing	Economic	
Area	Partnership	(LEAP)	staff,	commercial	associations,	the	Chamber	of	Commerce,	and	others	to	be	
effective	yet	avoid	duplication.	This	person	will	have	a	checklist	of	areas	that	they	can	use	to	assist	
businesses,	and	could	be	able	to	assist	when	our	businesses	encounter	issues	with	health	insurance,	
occupancy	and	real	estate	costs,	various	employee	costs,	assisting	with	liquor	licenses,	being	a	liaison	to	
code	compliance,	permits,	approvals,	fees,	incentives	,utility	connections	and	so	many	other	things	that	the	
business	owner	needs	to	work	through	prior	to	opening	as	well	as	when	operating	or	expanding.	In	addition	
to	cutting	red	tape,	this	person	can	help	put	together	a	schedule	of	how	and	when	things	will	get	done	to	
ensure	government	is	more	efficient.	Time	is	money,	and	this	kind	of	attention	to	detail	by	government	is	
imperative	to	business.	
	
Lansing	must	establish	a	culture	and	attitude	that	is	welcoming	to,	and	watchful	of,	new	investment.	When	
someone	shows	an	interest	in	investing	in	Lansing,	we	must	aggressively	do	what	we	can	to	make	it	happen	
and	help	it	to	happen.	This	must	be	pervasive	throughout	government	and	our	partners.	
	
Accommodations	
As	Michigan’s	Capitol	City	we	need	to	be	able	to	provide	plenty	of	accommodations	for	visitors	to	our	
community.	With	growing	interest	in	our	city	as	a	conference	destination	and	tourist	attraction,	hotel	
variety	and	availability	is	necessary.	The	Radisson	is	a	good	downtown	option,	but	we	also	must	pursue	
other	hotels	now	that	the	non-	compete	deal	has	ended.	We	also	must	bring	more	amenities	downtown,	
and	to	commercial	centers	and	other	parts	of	the	city	where	we	want	(and	expect)	people	to	visit.	We	
should	work	with	the	Greater	Lansing	Convention	and	Visitors	Bureau	to	promote	these	areas	as	a	partner	
through	marketing	and	other	available	tools	at	their	disposal.	We	will	also	utilize	the	Lansing	Entertainment	
&	Public	Facilities	Authority	to	market	Lansing	regionally,	statewide,	and	worldwide,	and	to	provide	more	
options	to	offer	visitors	(and	residents!)	interested	in	enjoying	our	city.	
	
We	can	also	utilize	Lansing	amenities	such	as	the	river	trail	and	our	transit	options	to	be	more	accessible	
and	easily	connected	to	the	rest	of	the	region.	This	will	encourage	visitors	to	come	to	Lansing	and	see	what	
we	have	to	offer.	We	can	also	utilize	these	tools	and	many	others	to	allow	visitors	without	cars	to	explore	
Lansing	and	all	that	we	have	to	offer.	
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Coordination	of	Commercial	Centers	and	Business	Investment	Zones	
The	City	of	Lansing	is	home	to	several	notable	commercial	centers	and	corridors:	Downtown,	REO	Town,	
Old	Town;	the	Saginaw	-Oakland,	Cedar,	Pennsylvania,	Michigan	Ave,	and	MLK	coordinators	(just	to	name	a	
few).	These	entities	should	be	cooperative	with	each	other	instead	of	competitive,	and	the	City	should	
encourage	our	commercial	centers	and	corridors	to	work	together.	Commercial	areas	that	contribute	to	the	
principal	shopping	district	and	other	tax	captures	that	go	to	the	city	should	be	able	to	easily	recapture	
dollars	for	their	areas	that	are	generated	for	their	own	improvement.	
	
Commercial	centers	should	also	have	options	for	their	own	tools	to	attract	business	to	our	community.	One	
tool	available	to	commercial	centers	are	Business	Improvement	Zones	(BIZ),	which	allow	businesses	to	
petition	for	and	adopt	special	assessments	on	themselves	then	use	those	dollars	for	improvements	and	
needs	in	their	area.	These	BIZs	are	governed	by	a	locally	determined	board	of	directors,	although	the	
Mayor	can	have	one	member	serving	on	that	body.	As	such,	the	decisions	to	use	these	dollars	remain	local	
but	still	have	input	and	involvement	from	the	City.	Businesses	in	each	commercial	center	should	be	offered	
the	opportunity	to	create	a	BIZ	to	assist	with	the	needs	of	that	center.	This	could	provide	guaranteed	
dollars	for	each	area	that	they	can	utilize	in	the	best	way	they	see	fit.	While	this	process	was	historically	
cumbersome	and	expensive,	we	now	have	models	from	other	parts	of	the	state	they	can	be	used	
effectively	to	make	these	zones	effective	without	needing	much	up	front	cost.	The	Lansing	Economic	Area	
Partnership	(LEAP)	and	Lansing	Economic	Development	staff	should	help	our	commercial	areas	which	are	
interested	to	utilize	this	tool.	
	
Infrastructure	
Although	mentioned	in	others	areas	in	this	document,	functional	infrastructure	is	a	necessity	for	economic	
and	community	development.	Good	roads	are	needed	by	businesses	to	ensure	people	want	to	come	to	
Lansing	and	spend	their	hard-earned	dollars.	Appropriate	Infrastructure	as	part	of	placemaking	is	also	vital	
to	attracting	and	retaining	talent	to	our	City	and	fueling	economic	growth.	This	includes	having	better	roads	
and	sidewalks,	an	effective	public	transit	system,	access	to	high-speed	internet	for	workers	and	businesses,	
and	so	many	other	things	that	an	attractive,	vibrant	city	possesses	which	lures	talent	to	a	city	and	leads	to	
economic	and	community	growth.	
	
Economic	Development	Tools	and	Development	Subsidies	
As	more	people	move	to	our	commercial	centers	and	corridors,	we	need	to	have	a	discussion	about	the	
appropriate	financial	subsidization	of	private	development	by	the	City	of	Lansing.	Our	city	needs	to	
continue	to	utilize	all	tools	available	to	us	to	ensure	we	are	bringing	in	business,	investments,	and	jobs.	We	
need	to	boost	our	local	economy,	which	will	help	to	sustain	services	through	property	taxes,	income	taxes,	
and	spending	when	there	are	more	people	spending	money	in	Lansing.	Lansing	should	continue	to	utilize	
incentives	to	support	projects	that	would	not	happen	without	otherwise.	We	must	weigh	the	economic	
impact	of	foregoing	valuable	future	taxpayer	dollars,	and	know	if	the	project	would	have	happened	anyway	
(without	the	incentive).	We	need	to	evaluate	when	to	provide	incentives	for	building	new	versus	using	
existing	buildings	which	are	vacant	or	blighted.	We	should	also	look	at	giving	advantage	to	abatements	for	
better-paying	jobs.	And,	we	need	to	ensure	proposed	development	projects	are	advancing	our	overall	
vision	for	Lansing.	
	
To	address	these	issues,	we	must	know	more	about	the	economics	of	each	individual	private	real	estate	
development	deal	brought	before	the	City.	This	requires	access	to	appropriate	financial	analyses	and	sound	
policies	to	address	the	various	situations	that	arise.	It	also	includes	ensuring	we	have	the	proper	metrics	to	
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evaluate	projects	and	potential	success	such	as	jobs,	contributions	to	the	economy,	increased	tax	values,	
and	other	potential	metrics.	We	should	also	look	at	scoring	projects	to	ensure	that	they	comply	with	our	
master	plan	for	our	city,	including	use	of	the	building	(mixed	commercial	and	residential	versus	single	use),	
historic	preservation,	redevelopment	or	new	build,	and	other	factors.	Additionally,	we	can	assist	developers	
by	providing	assessments	at	the	start	of	the	project,	so	they	can	know	and	understand	the	costs	of	the	
project.	We	have	many	economic	development	tools	that	we	can	use	and	we	should	ensure	each	make	
sense	for	that	project	and	area,	including	granting	tax	abatements	(PA	198’s,	PA	328’s,	Obsolete	Property	
and	Rehabilitation	Tax	Credits,	Renaissance	Zones,	etc.)	as	well	as	payment	in	lieu	of	taxes	(PILOT)	options.	
	
We	also	need	to	focus	time	and	energy	on	our	usage	of	Community	Development	Block	Grant	dollars	and	
they	activities	they	fund.	These	dollars	will	become	more	scarce	as	the	new	federal	budgets	scale	back	on	
appropriating	these	dollars.	We	need	to	review	the	activities	funded	by	CDBG	and	understand	if	they	are	
achieving	the	maximum	impact	for	our	community	or	if	should	they	be	re-directed	towards	areas	of	greater	
impact.	
	
We	should	also	look	at	our	resources	in	regards	to	façade	improvements.	Small	businesses,	non-profits,	and	
other	entities	could	use	help	with	structural	and	aesthetic	improvements	to	make	our	commercial	areas	
not	only	functional	but	also	pleasing	to	those	who	would	patronize	them.	
	
Grocery	and	Food	Access	
Lansing	has	enjoyed	a	growth	of	restaurant	and	retail	availability,	but	we	need	options	for	grocery	stores	
and	food	access.	While	the	Lansing	City	Market	and	local	farmers’	markets	are	options	for	residents,	we	still	
need	grocery	stores	in	the	corridors	of	Lansing	as	well	as	in	commercial	centers	and	areas.	These	areas	
need	to	continue	to	develop	walkability	that	includes	easily	accessible	grocery	options.	They	also	should	
focus	on	accessible	grocery	stores	that	match	up	with	our	public	transportation	so	people	can	easily	get	
groceries	from	store	to	home	if	they	don’t	have	or	don’t	want	to	have	a	car.	
	
There	are	many	challenges	to	bringing	a	grocery	store	to	a	downtown	area	(and	helping	them	succeed),	but	
those	obstacles	are	not	insurmountable—plenty	of	other	communities	have	found	creative	ways	to	
overcome	them.	In	the	Legislature,	I	am	moving	legislation	that	will	provide	funding	for	grocery	options.	If	
enacted,	this	law	would	target	millions	of	dollars	towards	grocery	options	each	year	that	Lansing	could	
apply	for,	helping	us	to	attract	grocers	to	our	downtown	and	to	commercial	centers	that	lack	them	as	well	
as	supporting	our	existing	grocery	stores.	
	
Lansing	also	needs	to	make	better	use	of	the	Michigan	Food	Fund,	which	has	millions	of	dollars	that	can	be	
used	for	urban	grocery	stores.	I	would	like	to	see	the	city	partner	with	developers	working	on	new	multi-
use	projects	to	leverage	these	dollars	and	bring	urban	grocery	options	into	growing	mixed	use	areas.	
	
Riverfront	
Lansing	needs	maximize	our	riverfront.	Destination	cities	around	the	state	and	country	develop	their	
riverfronts	with	restaurants	and	retail,	generating	significant	foot	traffic	and	revenues	for	businesses	and	
for	the	communities	themselves.	Lansing’s	riverfront	has	overgrown	vegetation	that	blocks	one	of	our	
greatest	assets.	We	also	have	property	development	that	doesn’t	include	mixed	use.	Development	on	the	
river	should	include	restaurants	and	retail	on	the	ground	floor	so	we	can	utilize	our	extensive	river	trail	as	
part	of	a	development	plan	that	leads	to	riverfront	dining	and	shopping	that	can	be	accessed	through	roads	
on	the	front	side	and	the	river	trail	on	the	back	side.	We	can	also	improve	bicycle	access	to	the	riverfront	to	
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enhance	those	that	can	take	advantage	of	all	the	possibilities	for	recreation,	entertainment,	and	
commercial	activity.	We	are	seeing	residents	find	new	ways	to	enjoy	our	riverfront	(boat	tours,	dragon	
boats,	kayaking,	etc.),	but	as	a	city	we	need	to	create	intentional	riverfront	business	centers	and	corridors.	
We	also	can	utilize	non-river	areas	of	our	river	trail	network	for	additional	growth	opportunities.	
	
Marijuana	
Lansing	must	regulate	marijuana	dispensaries.	I	supported	legislation	last	September	to	allow	for	and	
regulate	marijuana	dispensaries	in	our	communities.	That	law	created	the	framework	to	allow	for	local	
ordinances	to	regulate	marijuana	dispensaries.	We	must	utilize	this	new	law	to	regulate	dispensaries	and	
provisioning	centers.	
	
Unless	we	want	to	start	becoming	known	as	“High	Lansing”	like	the	billboards	all	over	the	area	are	labeling	
us,	we	need	to	take	action.	If	there	is	no	regulation	by	January	1	of	2018,	I	will	work	with	City	Council	to	
bring	together	all	stakeholders	with	an	interest	in	this	issue	(neighborhood	associations,	cannabis	guild	
members,	Chamber	of	Commerce,	Michigan	Works!	Agency,	etc.)	and	craft	a	thoughtful,	collaborative	
solution.	We	need	to	ensure	that	people	who	need	marijuana	for	medical	purposes	are	able	to	
conveniently	access	it,	while	at	the	same	time	consider	the	effects	on	our	neighborhoods	and	business	
corridors	of	high	numbers	of	dispensaries	within	close	proximity	to	each	other.	We	should	look	at	ensuring	
that	we	have	enough	facilities	available	to	serve	our	residents	in	need.	At	the	same	time,	we	should	look	at	
options	that	will	ensure	these	dispensaries	are	spread	out	enough	through	the	city	so	they	are	not	
clustered	together	on	any	major	corridor.	We	can	also	look	at	things	like	appropriate	hour	regulations	and	
appropriate	separation	requirements	from	other	dispensaries	(similar	to	liquor	store	laws).	We	must	also	
enforce	recently-passed	state	law	which	prevents	large	growth	operations	in	residential	areas	and	limits	
them	to	industrial	areas.	We	should	also	make	sure	small	home	growers	are	not	creating	issues	within	
neighborhoods	(odor,	theft,	traffic,	etc)	while	respecting	the	right	of	individuals	to	grow	personally	under	
current	state	law.	
	
Lansing	Workers	
When	the	City	of	Lansing	grants	economic	development	incentives,	we	should	make	sure	that	those	who	
employ	our	workers	have	the	opportunity	to	bid	on	the	work.	Foregoing	future	tax	dollars	to	create	
economic	development	is	important,	but	Lansing	residents	will	be	paying	for	the	services	that	are	necessary	
on	those	jobs	and	after	the	jobs	are	complete	(police,	fire,	water,	sewer,	etc).	Our	Lansing	qualified	skilled	
workers	deserve	the	opportunity	to	earn	salaries	on	these	jobs.	That	said,	we	don’t	want	to	prevent	
businesses	from	coming	to	Lansing.	Additionally,	some	jobs	may	require	specialized	labor	which	may	not	be	
available	locally.	I	am	committed	to	bringing	together	the	business	community,	labor,	and	other	
stakeholders	to	craft	a	comprehensive,	thoughtful	policy	on	this	issue.	This	could	include	scoring	for	
projects	(as	other	communities	in	our	region	do),	providing	local	bid	match	for	local	companies	that	bid	
within	a	certain	percentage	(as	I	helped	create	for	Ingham	County),	or	any	number	of	other	ideas.	
	
Placemaking	and	Development	
It’s	no	secret	that	a	growing	number	of	residents	want	to	live	in	downtown,	commercial	areas.	Many	new	
residents	are	seeking	out	urban	amenities	with	greater	frequency;	they	want	to	live	close	to	work,	
restaurants,	and	parks	and	they	want	to	be	able	to	walk	and	bike	to	the	amenities	around	them.	This	is	true	
for	millennials	as	well	as	mature	professionals	and	empty	nesters	alike.	These	people	that	don’t	want	
suburban	living.	They	want	dense,	walkable	living.	Lansing	has	a	great	opportunity	to	attract	all	of	these	
people	to	downtown	and	to	our	commercial	corridors.	If	Lansing	wants	to	compete	for	residents	on	a	larger	
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scale,	we’re	going	to	need	to	continue	to	focus	on	how	to	make	our	community	attractive	to	a	variety	of	
potential	residents.	
	
We	need	to	develop	a	downtown	and	commercial	centers	that	are	able	to	capitalize	on	the	increasing	
density	of	talent—especially	tech-savvy	talent.	To	capitalize	on	this,	we	need	to	ensure	we	have	options	for	
homes	close	to	shops,	restaurants,	and	offices,	and	accessible	public	transit.	In	addition	to	focusing	on	the	
development	of	those	amenities,	we	need	to	consider	the	importance	of	affordable	rental	housing	for	
young	workers,	urban	grocery	stores	(or	a	functional	central	marketplace),	public	gathering	spaces,	and	
well-maintained	green	spaces.	We	also	need	to	place	some	focus	on	our	neighborhoods	and	aging	housing	
stock.	
	
There	are	many	ways	to	accomplish	this,	and	many	examples	of	infrastructure	that	we	have	now	which	can	
be	updated.	We	have	parks	which	can	be	more	open	and	better	utilized,	we	could	better	advertise	our	
burgeoning	arts	community	and	resources	throughout	Lansing,	there	are	many	current	and	future	projects	
that	qualify	as	placemaking	that	we	can	advertise	as	part	of	the	focus	of	Lansing,	we	could	work	with	
Lansing	Community	College	and	their	efforts	to	create	gathering	spaces	and	art	on	campus,	and	so	many	
other	things.	
	
Fostering	a	Respectful,	Welcoming	Community	
Lansing	will	continue	to	stand	for	equality	and	against	discrimination	by	continuing	our	priority	to	be	
welcoming	to	all	and	treating	all	the	same	regardless	of	race,	religion,	language,	sexual	orientation	and	
gender	identity,	or	any	other	distinguishing	difference.	We	are	fortunate	have	a	tremendous	amount	of	
diversity	in	our	city	and	must	continue	to	make	clear	how	much	we	value	what	people	of	all	different	
backgrounds	bring	to	our	culture	and	to	our	economy.	We	are	also	a	leader	in	welcoming	immigrants	and	
refugees,	and	this	must	not	diminish.	I	am	committed to condemning any attacks on, harassment of, or 
intimidation of individuals or places of worship that are based on race, ethnicity, immigration or refugee 
status, religion, sexual orientation and gender identity, or other social identities.  
	
Supporting	Important	Local	Industries	
Lansing	has	many	important	industries	that	the	City	needs	to	work	with	and	support.	The	relationship	
needs	to	continue	to	be	strong	with	the	manufacturing	base.	We	must	meet	regularly	and	discuss	
partnership	opportunities	with	General	Motors	and	the	many	subsidiary	businesses	that	exist	because	of	
our	GM	plants.	We	also	need	to	continue	to	work	with	the	insurance	industry.	Companies	like	Jackson,	
Accident	Fund,	Blue	Cross,	and	Auto	Owners	not	only	employ	many	Lansing	residents	but	also	are	major	
influences	in	our	local	economy	and	support	many	Lansing	needs	and	amenities.	Regionalism	can	be	very	
helpful,	and	we	should	work	closely	with	other	local	governments	as	well	as	Michigan	State	University	and	
all	the	resources	and	tools	at	their	disposal.	Support	for	health	care	and	bio-tech,	including	our	two	hospital	
systems	(Sparrow	and	McLaren)	are	necessary	for	Lansing	and	the	region.	We	must	also	continue	to	assist	
our	growing	IT	industry,	with	over	350	IT	companies	here	in	Lansing	helping	our	local	economy	to	grow.	All	
of	these	can	be	accomplished	by	meeting	with	representatives	of	these	companies,	and	I	will	also	meet	
regularly	with	members	and	staff	of	the	Greater	Lansing	Chamber	of	Commerce	to	discuss	these	industries	
as	well	as	the	various	small	businesses	and	other	commerce	in	Lansing.	
	
Workforce	Development	Circle	
Attracting	jobs	back	to	the	City	of	Lansing	is	important,	but	so	is	ensuring	that	we	have	the	appropriate	
workforce	to	step	into	those	roles.	Instead	of	hoping	that	we	have	a	trained,	well-prepared	workforce	for	
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the	future,	Lansing	needs	to	establish	a	Workforce	Development	Circle	to	cultivate	a	talent	pool	that	will	
ensure	our	community’s	success	for	years	to	come.	We	have	many	unique	and	skilled	industries	where	our	
workforce	could	fill	needs	including	insurance,	IT,	skilled	trades,	maintaining	and	rehabbing	historic	
buildings,	health	care,	education,	and	so	many	others.	The	city	must	partner	with	the	Lansing	School	
District,	Lansing	Community	College,	Davenport	University,	the	Capital	Area	Michigan	Works!	Agency,	and	
others	to	ensure	we’re	able	to	quickly	fulfill	our	growing	workforce	needs.	Lansing	must	be	actively	
involved	with	Teach.	Talent.	Thrive.,	or	T3.	This	is	a	new	network	of	connected	assets	to	support	education	
and	talent	development	in	the	Capital	Area,	and	is	committed	to	helping	the	Capital	Area	become	the	
exemplary	STEAM	(science,	technology,	engineering,	arts	and	mathematics)	region	in	America.	Current	
partners	involved	include	the	Capital	Area	Michigan	Works!,	Lansing	Community	College,	Lansing	Economic	
Area	Partnership	(LEAP),	the	Lansing	Regional	Chamber	of	Commerce,	Michigan	State	University	and	the	
Tri-	County	Regional	Planning	Commission.	T3	is	a	community	committed	to	lifelong	learning	led	by	
business	and	community	stakeholders	to	ensure	regional	prosperity	in	the	ever-changing	new	economy,	
and	the	City	of	Lansing	needs	to	be	part	of	this	effort.	
	
Taxpayer	Controls	
Part	of	attracting	businesses	to	our	community	is	ensuring	we	are	choosing	to	partner	with	good	actors.	As	
State	Representative,	I	passed	legislation	into	law	ensuring	that	abatements	for	bad	actors	can	be	revoked.	
I	also	passed	legislation	allowing	local	governments	to	go	after	bad	actor	mobile	home	park	owners.	At	the	
City,	we	need	to	ensure	that	there	are	consequences	if	promises	are	made	but	purposely	not	followed-
through	regarding	commitments	to	the	City.	Contacts	that	the	City	has	with	business	owners	or	developers	
which	guarantee	abatements	or	tax	credits	must	also	provide	the	ability	for	consequences	when	those	
individuals	do	not	satisfy	commitments.	Those	type	of	consequences	might	include	revocations	of	deals,	
clawbacks,	reduction	in	awarded	tax	abatements	when	investment	and	job	benchmarks	are	not	met,	
penalties	for	future	bidding,	etc.	
	
We	also	need	language	in	contracts	with	the	city	to	ensure	that	if	taxpayer	dollars	are	abated,	businesses	
will	not	appeal	their	property	assessments	or	will	agree	to	the	assessment	before	the	abatement	is	
granted.	We’ve	seen	too	many	cases	of	abatements	being	granted,	then	assessments	repealed	after	the	
deal	is	agreed	upon.	This	not	only	reduces	tax	capture	so	that	it	is	tougher	to	complete	the	project—it	
reduces	the	taxes	captured	once	the	full	taxation	is	realized,	which	ultimately	means	reduced	revenue	for	
the	city.	
	
We	should	do	our	best	to	ensure	that	tax	incentives	are	job	positive.	We	should	structure	tax	abatement	
agreements	to	have	assurances	that	there	will	be	net	gains	in	jobs	during	the	period	of	the	tax	abatement.	
While	this	must	be	situational	and	certain	exemptions	may	be	made,	Lansing	generally	should	not	approve	
abatements	that	will	result	in	the	loss	of	jobs	to	the	workers	whose	taxes	will	pay	to	make	up	those	
abatements.	
	
The	City	also	needs	to	provide	controls	regarding	those	who	have	not	paid	taxes	owed	to	the	City.	We	
should	not	be	offering	incentives	to	those	that	are	in	arrears	to	the	City,	and	must	be	sure	to	check	the	
status	of	the	person	asking	for	that	incentive	before	any	approvals.	We	must	also	ensure	that	city	income	
taxes	are	being	collected	by	those	who	work	on	development	and	all	other	jobs	in	the	City,	especially	if	the	
workers	owe	the	non-resident	.05%	Lansing	income	tax.	We	also	need	to	minimize	landlords	who	collect	
rent	from	tenants	from	being	delinquent	on	property	taxes,	and	can	assist	in	this	process	by	offering	tools	
such	as	automatic	payment	systems.	
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Lansing	Clean-Up	
The	City	of	Lansing	has	the	potential	to	be	a	leading	community	in	Michigan	and	even	a	world-class	city,	but	
the	must	look	the	part	as	well.	Litter	and	trash	is	affects	our	image	—	I	clean	up	at	least	one	piece	of	trash	
on	the	ground	every	day.	As	part	of	this	effort,	we	must	ensure	that	we	have	enough	garbage	cans	in	our	
commercial	areas	–	and	that	they	are	emptied	in	a	timely	manner	-	so	that	people	have	a	place	to	put	their	
trash.	We	also	must	clean	up	and	keep	clean	any	vacant	lots	where	we	have	open	space	that	seems	to	
collect	trash.	And,	as	part	of	making	our	city	attractive,	we	need	to	address	blighted	buildings	and	remove	
those	that	are	a	nuisance	and	eyesore.	It’s	time	for	us	to	clean	up	our	city,	impressing	upon	our	workers,	
visitors,	and	residents	the	important	role	they	must	play	in	keeping	our	community	pristine.	
	
We	must	also	ensure	we	are	doing	what	we	can	to	increase	recycling.	We	need	to	work	on	recycling	
options	in	housing	for	those	that	may	not	have	access	to	on-site	recycling,	such	as	those	in	apartments	and	
lofts.	We	also	should	ensure	that	we	have	recycling	options	in	commercial	areas	and	on	commercial	
corridors	for	pedestrian	use.	
	
	Private/Public	Partnerships	
Governments	throughout	the	state	and	nation	have	fewer	resources	to	provide	services	to	residents,	
workers,	and	visitors.	Lansing	is	no	different.	If	we	want	to	fund	the	roads	and	public	safety,	we	can	utilize	
outside	resources	to	help	where	tax	dollars	are	not	available.	We	can	work	with	those	revitalizing	our	city	
to	also	include	things	like	parkland,	greenspace,	art,	recreation	or	other	amenities	as	a	part	of	the	
development.	Combining	necessary	amenities	with	development	and	revitalization	can	benefit	the	patrons	
of	businesses,	new	residents,	and	those	that	have	called	Lansing	their	home	for	many	years.	
	
	
	
	
	

Economic	&	Community	Development	Vision	Advisory	Committee:	
	

Brian	McGrain		
Scott	Ellis		
Matt	Solak		

Jennifer	Grau		
Cara	Nader		

Jamie	Schriner		
Lynne	Martinez		
Nancy	Finegood		
Julie	Powers	

	
This	Advisory	Committee	includes	individuals	involved	in	economic	and	community	development	in	and	
around	Lansing.	It	also	includes	business	owners	and	advocates.	Many	others	not	listed	also	provided	

feedback	and	input.	This	vision	will	continue	to	evolve	throughout	the	campaign.	
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City	and	Schools		
	
I	am	the	proud	parent	of	two	children	in	the	Lansing	School	District.	As	mayor,	I	look	forward	to	promoting	
the	innovation	and	progress	being	made	in	our	schools.	We	need	to	prioritize	familiarizing	those	with	
young	children-	-	and	those	about	to	have	children--	with	the	unique	offerings	of	schools	in	Lansing,	
emphasizing	Lansing	as	a	district	to	choose.	I	will	formalize	a	relationship	between	the	Mayor’s	office	and	
the	Lansing	School	District	and	other	schools	aimed	at	better	showcasing	and	promoting	the	important	
improvements	that	we	have	made	(and	will	continue	to	make).	Moving	forward,	I	would	also	like	to	see	the	
City	of	Lansing	partner	with	Ingham	County,	private	partners,	and	the	LSD	to	offer	important	wraparound	
services	in	our	schools	to	help	more	directly	address	our	community’s	human	service	and	socioeconomic	
needs.	Additionally,	I	am	committed	to	developing	relationships	with	all	of	our	schools	(traditional	public,	
private,	and	charter)	as	well	as	our	higher	education	institutions	in	service	of	our	community’s	children.		
	
City	Relationship	with	Lansing	Public	Schools	
Schools	are	the	bedrock	of	any	community,	and	high-quality	schools	are	an	essential	component	of	creating	
equitable,	healthy,	and	sustainable	urban	vitality.	City	leadership	will	partner	with	Lansing	School	District	
leadership	to	ensure	that	our	students	have	access	to	the	best	educational	offerings	possible.	This	isn’t	just	
an	investment	in	our	students,	it’s	an	investment	in	the	future	of	our	community;	families	that	are	happy	
with	our	schools	will	stay	in	Lansing.	Too	many	have	already	left	our	city	or	moved	their	children	to	
different	school	districts	because	of	misperceptions	surrounding	Lansing	schools	(many	of	which	are	
related	to	standardized	test	scores	that	fail	to	account	for	the	diverse,	immigrant-inclusive	population	our	
district	serves).	
	
To	effectively	pitch	Lansing	schools	to	our	residents	and	to	the	world,	the	Mayor’s	office	needs	a	formal,	
positive	relationship	with	Lansing	School	District	leadership.	We	need	to	do	more	than	just	collaborate	on	
millage	campaigns,	and	I	am	committed	to	working	with	the	Lansing	School	District’s	Board	of	Education	
and	our	superintendent	to	create	a	formal	link	between	the	city	and	schools	aimed	at	ensuring	we’re	
partners	on	issues	important	to	our	community.	
	
School	Quality	and	Student	Opportunities	
Through	the	leadership	of	its	school	board	and	superintendent,	the	Lansing	School	District	has	done	an	
impressive	and	admirable	job	of	diversifying	its	curriculum	and	our	children’s	educational	experiences.	
Lansing	schools	are	unique	in	many	of	their	offerings;	we	have	a	public	Montessori	program,	offer	Chinese	
and	Spanish	immersion,	are	home	to	the	only	International	Baccalaureate	degree	program	in	the	region,	
offer	a	technology-based	New	Tech	program	(which	has	a	wait	list),	and	have	a	variety	of	other	focused	
offerings	aimed	at	helping	our	students	prepare	for	success.	We	also	have	the	Lansing	Promise,	which	
provides	financial	assistance	to	Lansing	high	school	graduates	to	complete	a	two-year	degree,	or	a	
scholarship	to	Lansing	Community	College,	Michigan	State	University,	or	Olivet	College.	Earning	
overwhelming	support	from	the	community	at	the	ballot	box,	Lansing’s	Pathway	Promise	program	provides	
real-world	learning	opportunities	for	our	students	and	gives	them	a	distinct	edge	in	terms	of	career	and	
college	readiness.	Different	pathways	are	designed	to	offer	students	relevant,	rich	coursework—much	of	
which	is	presented	in	partnership	with	business	and	industry.	Moving	forward,	the	Lansing	Pathway	
Promise	will	help	ensure	that	our	students	stay	engaged	in	the	district	by	offering	them	the	opportunity	to	
choose	a	Pathway	that	connects	their	passion	to	their	educational	environment.	Another	important	
advantage	our	schools	offer	is	daily	exposure	to	culture	and	diversity—a	unique	educational	asset	that	
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graduates	are	able	to	leverage	as	they	pursue	an	array	of	careers	and	college	experiences.	Additionally,	our	
students	have	unique	opportunities	with	early	college	partnerships	through	Lansing	Community	College	
and	career-specific	programs	(such	as	the	partnership	with	the	Accident	Fund	for	students	to	learn	about	
the	insurance	industry).	
	
Informing	Residents	of	Improvements	
Our	schools	continue	to	move	in	the	right	direction,	but	too	often	residents	and	non-residents	are	not	
aware	of	or	don’t	recognize	it—part	of	a	larger	perception	problem.	As	our	district	staff	continue	to	work	
tirelessly	on	growing	educational	quality	within	our	schools,	the	City	of	Lansing	and	its	partners	that	sell	
Lansing	to	the	region,	state,	nation,	and	world	need	to	step	up	to	dismantle	negative	perceptions	of	our	
school	district.	Entities	like	the	Greater	Lansing	Convention	and	Visitors	Bureau,	the	Lansing	Chamber	of	
Commerce,	LEAP,	and	others	need	to	ensure	that	the	positive	story	of	what	is	happening	in	our	schools	is	
told	to	those	we	are	considering	coming	to	Lansing.	
	
The	City	of	Lansing	has	a	role	to	play	here,	too.	We	need	to	proactively	and	proudly	show	our	own	residents	
what	the	Lansing	School	District	has	to	offer	to	students.	We	spend	a	lot	of	time	and	resources	attracting	
young	talent	to	the	region	but	we	should	also	help	them	understand	what	the	district	has	to	offer	to	their	
children	as	they	marry	and	start	their	own	families.	Many	young	families	move	away	from	the	city,	utilizing	
School	of	Choice	options	to	send	their	children	elsewhere.	The	City	of	Lansing	should	work	in	conjunction	
with	partners	to	educate	our	residents—especially	those	who	don’t	have	children	yet	or	whose	children	are	
not	yet	school-aged—about	the	value	that	the	Lansing	School	District	has	to	offer	them.	We	must	point	out	
that	we	have	exceptional	buy-in	to	our	schools	from	our	retirees	and	tremendous	support	from	those	who	
do	not	have	children.	We	need	to	work	on	convincing	residents	that	their	children	can	and	will	succeed	as	
graduates	of	the	Lansing	School	District	and	that	their	success	is	good	for	Lansing	and	our	community	as	a	
whole.	
	
Student	Readiness	
The	City	must	do	what	it	can	to	assist	the	school	district,	as	needed,	with	student	readiness	to	move	on	to	
higher	education	or	to	get	a	job	and	start	a	career.	Students	need	to	be	ready	in	the	basics	-	reading,	
writing,	and	mathematics	–	as	well	as	in	other	subjects	that	will	help	them	be	prepared	for	further	
education	or	life.	Many	factors	influence	the	condition	of	readiness.	These	include	socio-economic	status,	
resources	available,	language	and	culture	barriers	and	other	factors.	
	
Lansing	is	a	welcoming	city	and	has	a	significant	immigrant	and	refugee	population.	Students	in	the	Lansing	
School	District	speak	upwards	of	65	different	languages.	This	great	diversity	provides	an	excellent	
education	in	learning	about	cultural	differences,	but	can	also	result	in	lower	standardized	testing	scores	
due	to	language	barriers	and	other	factors.	Lansing	must	continue	to	assist	and	maintain	programs	for	our	
immigrants	and	refugees	such	as	the	Refugee	Development	Center	which	provides	the	education,	
orientation,	and	support	refugees	need	to	become	self-sufficient	members	of	society.	We	must	continue	to	
support	those	efforts,	especially	for	our	children,	with	the	programs	that	provide	after	school	tutoring;	
youth	group	activities	promoting	literacy,	leadership,	and	learning;	school	orientations	for	new	arrival	
families;	and	support	such	as	tutoring,	mentoring	and	connecting	with	refugees.	
	
We	also	have	great	college	financial	assistance	programs	for	our	students	that	we	need	to	continue	to	
promote,	such	as	the	Lansing	Promise	and	Hope	Scholarships	as	well	as	the	Lansing	Public	Schools	
Educational	Advancement	Foundation.	We	will	continue	to	work	with	the	foundations	and	school	district	to	
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fundraise	for	these	successful	programs	and	to	promote	these	programs	to	our	students	and	prospective	
students.	Promise	scholarship	partnerships	with	Olivet	College,	Lansing	Community	College,	and	MSU	could	
be	extended	to	other	colleges	and	universities.	Partnerships	should	also	continue	to	be	encouraged	in	a	
way	similar	to	Lansing	Community	College’s	Coalition	for	College	and	Career	Readiness	(C3R)	which	is	
aimed	at	improving	college	readiness	in	Lansing	schools.	
	
With	resources	limited	for	schools	and	the	city,	partnerships	should	be	formed	to	help	with	assistance	for	
our	students	in	school	and	out.	The	Mayor	can	play	a	leadership	role	in	helping	our	schools	and	students	
with	outside	resources	to	assist	in	the	learning	of	our	students.	Non-profits,	religions	institutions,	can	
dedicate	both	resources	and	time	towards	assisting	our	youth.	Programs	such	as	mentoring,	life	skills,	
guidance,	sports	and	recreation,	appreciation	and	arts,	and	special	assembly	programming	could	be	
beneficial	to	our	students	and	supplement	the	important	education	that	they	receive	in	our	schools.	
Additionally,	these	entities	can	help	with	parenting	education	which	is	a	benefit	to	the	adults	in	the	Lansing	
community.	We	also	must	address	the	issues	of	children	who	drop	out	of	school.	These	children	become	
issues	for	the	Lansing	community	and	society.	The	City	must	work	with	the	school	district	to	identify	and	
track	these	students	and	help	them	to	get	back	into	school	or	become	productive	members	of	our	
community.	
	
Humans	Services	to	Families	in	Schools	
It’s	worth	noting	that	even	though	many	of	our	community’s	human	service	and	socioeconomic	needs	are	
made	transparent	through	the	children	in	our	school	district,	we	don’t	always	tackle	those	issues	through	
the	schools	themselves.	Schools	have	already	identified	at-risk	populations	by	getting	to	know	the	families	
enrolled	in	our	district,	offering	us	a	chance	as	a	city	to	quickly	connect	our	highest-need	citizens	with	the	
resources	they	need.	We	have	the	Communities	in	Schools	program	offering	wraparound	services	in	
Willow,	North,	and	Attwood,	and	we	have	the	Ingham	Health	Department	operating	health	clinics	at	
Eastern,	Sexton,	and	Willow.	The	City	can	play	a	vital	role,	though,	in	expanding	these	offerings	by	
combining	resources	with	the	Lansing	School	District	as	well	as	Ingham	County	and	our	other	partners	to	
include	wraparound	services	for	more	schools	in	our	district.	The	City	of	Lansing	should	expand	its	human	
services	resources	and	place	them	directly	into	our	schools,	partnering	with	Ingham	County	human	services	
staff	to	better	assist	our	residents.	Ingham	County	has	some	health	center	staff	placed	in	our	schools,	but	
Lansing	human	services	needs	to	come	to	that	same	table	and	coordinate	with	county	staff.	Students	and	
their	families	need	help	in	a	variety	of	areas	from	dental	needs,	medical	needs,	and	vision	needs	to	food	
assistance	and	language	learning.	A	comprehensive	human	services	wraparound	program	coordinated	
between	the	Lansing	School	District,	Ingham	County,	and	the	City	of	Lansing	offers	us	a	new	avenue	to	
address	this	important	concern.	It	also	offers	us	a	way	to	outreach	to	those	that	provide	support	for	the	
less	fortunate	and	encourage	them	to	ensure	that	the	children	involved	are	attending	school	and	ensure	
them	that	the	human	services	will	be	available.	Lansing	must	also	re-affirm	its	support	for	community	
policing	in	our	schools.	I’d	like	to	bring	students,	parents,	teachers,	school	administrators,	the	city,	and	the	
Lansing	Police	Department	together	to	discuss	how	to	most	effectively	continue	to	provide	for	the	safety	
and	security	of	our	students.	
	
Additionally,	we	need	to	make	sure	we	are	assisting	our	children	at	the	earliest	possible	time.	Lansing	
human	services	can	work	with	Ingham	County,	the	Lansing	School	District,	and	the	Ingham	Intermediate	
School	District	to	screen	students	and	at	an	early	age	for	learning	disabilities.	This	will	ensure	that	they	
receive	the	services	that	they	need	and	can	be	effective	and	productive	in	whatever	school	they	attend.	
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City	Relationship	with	All	Schools	
I	would	also	like	to	see	Lansing	develop	better	relationships	with	the	public	charter	schools	and	private	
schools	in	our	community,	Lansing	Community	College,	Michigan	State	University,	and	Davenport	
University.	Quality	education	(K-12	all	the	way	up	to	higher	education)	is	a	necessity	of	the	City	of	Lansing,	
and	it’s	time	we	recognized	and	formalize	those	relationships.	
	
City	Relationship	with	Higher	Education	
Lansing	must	also	work	closely	with	Lansing	Community	College,	Michigan	State	University,	and	Davenport	
University.	Many	students	and	staff	at	these	institutions	of	higher	education	live	and	work	in	Lansing.	
Additionally,	the	institutions	themselves	are	important	economically	and	socially	for	the	region.	Lansing	
must	be	a	leader	in	the	region	by	enabling	partnerships	with	our	higher	education.	We	must	work	with	our	
K-12	school	districts	to	facilitate	cooperation	in	many	programs	that	benefit	the	city	and	its	residents,	and	
that	allow	for	the	continuation	of	education	through	programs	like	the	Hope	and	Promise	scholarships.	This	
cannot	be	done	in	a	vacuum.	It	must	all	be	tied	together.	
	
Workforce	Development	
Our	students	need	career	paths	once	they	leave	school.	They	may	attend	college	or	university	after	
graduation	from	high	school,	but	they	may	also	go	directly	into	the	workforce.	We	must	ensure	they	have	
the	tools	to	succeed.	Lansing	must	be	involved	with	the	Capital	Area	Michigan	Works!	agency	and	other	
workforce	development	groups	to	assure	that	students	are	prepared.	Whether	this	means	training	in	skilled	
trades,	information	technology,	insurance,	or	some	other	field	that	needs	talented	workers,	we	must	help	
our	young	adult	and	adult	residents	to	be	prepared	for	the	workforce.	Lansing	should	become	actively	
involved	with	Teach.	Talent.	Thrive.	or	T3.	This	is	a	new	committee	of	connected	assets	to	support	
education	and	talent	development	in	the	Capital	Area,	and	is	committed	to	helping	the	Capital	Area	
become	the	exemplary	STEAM	(science,	technology,	engineering,	arts	and	mathematics)	region	in	America.	
Current	partners	involved	include	the	Capital	Area	Michigan	Works!,	Lansing	Community	College,	Lansing	
Economic	Area	Partnership	(LEAP),	the	Lansing	Regional	Chamber	of	Commerce,	Michigan	State	University	
and	the	Tri-	County	Regional	Planning	Commission.	T3	is	a	committee	committed	to	lifelong	learning	led	by	
business	and	community	stakeholders	to	ensure	regional	prosperity	in	the	ever-changing	new	economy,	
and	the	City	of	Lansing	needs	to	be	part	of	this	effort.	
	
	

City	and	Schools	Vision	Advisory	Committee:	
	

Rev.	Dr.	Melvin	T	Jones		
Hon.	Dr.	Nino	Rodriguez		
Hon.	Gabrielle	Johnson		

Hon.	Melissa	Lilje		
Professor	Nancy	Wonch		
Dr.	Yvonne	Camaal	Canul	

	

This	Advisory	Committee	includes	individuals	involved	with	our	schools	in	Lansing.	It	also	includes	those	
doing	work	with	our	children	and	residents	to	help	increase	resources	and	tools	for	education.	Many	others	
not	listed	also	provided	feedback	and	input.	This	vision	will	continue	to	evolve	throughout	the	campaign.	
	


